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Who we are and what we do
We are the world’s leading independent organisation for children.  

Our vision is a world in which every child attains the right to survival, protection, development and participation. 

Our mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.

Our values: Accountability, Ambition, Collaboration, Creativity, Integrity.
Becoming one Save the Children

This is an exciting time for Save the Children.  All the members of Save the Children, with combined revenues of over 1.4 billion dollars, have agreed to a shared strategy, including vision, mission, values and theory of change.  While each member will continue to direct and support its own programmes, internationally these will be delivered through a merged operation with around 14, 000 staff in up to 90 countries, managed through 7 regional hubs and reporting to a relatively small, central office in London.
 
Each member will also play a strong role advocating for change and building relationships with its own supporters.  All members will join Save the Children’s global campaign to stop children dying from preventable causes before their 5th birthday, and will contribute to Save the Children becoming THE emergency response agency for children.  In addition, members will lead global initiatives on education, protection, child rights governance and HIV/AIDS.
 
We aim to complete the transition by the end of 2012, becoming more efficient, more aligned, a better partner, a stronger advocate, a magnet for world-class people and relevant for the 21st century.
 
At the end of the day, it’s about achieving our mission – to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.
What we achieved in 2010
2010 was the first year of our new strategy and the beginning of a three-year transition period.  At the end of this three-year transition we aim to be:
· delivering our international programmes through a strong integrated global team

· on the way to achieving a breakthrough in newborn and child survival

· becoming  more effective and relevant for the 21st century

· poised for future growth.

In 2010 we made important strides towards achieving this:

New governance, management and resourcing - we established a new non-executive, international board, appointed a Chief Executive Officer and began to build and staff the SCI organisation in line with our strategy.  Significant progress was made towards agreeing the new bylaws and agreements governing international programmes, which were ultimately agreed in the first quarter of 2011.  
International programmes - we agreed detailed plans and designs for the systems, processes and management of the new international programmes structure, to allow for the transition of the delivery of country programmes from Save the Children members to Save the Children International.  We put in place new global systems to manage our finances and grant income, and brought together an experienced team to support the country programmes transferring over. 
EVERY ONE - our global campaign to stop children dying - we established a small central team to support members in scaling-up maternal and newborn child health programmes to provide high-impact interventions at scale, which save hundreds of thousands of lives, and in campaigning to secure global and national political change for children.  For example, at a national level the abolition of user fees for healthcare in Sierra Leone, and at a global level the agreement of a UN Global Strategy on maternal and child health at the Millennium Development Goals Summit.  Over 5 million actions were taken around the world for the campaign in support of saving children’s lives. 

Member support - we provided central support for members to: 
· launch emergency responses to meet  the needs of children in dozens of countries, including very large-scale operations in Haiti and Pakistan

· take forward global initiatives in education, child protection, child rights governance and HIV/AIDS
· strengthen and develop key members.
Our plans for 2011
In the year ahead we will continue with the transition in line with strategy, as planned, with a focus on the following elements:
International programmes – we will transition and go-live with all the countries in the first two regions – South and Central Asia and South East Asia/Pacific - and prepare for go-live with the third region in early 2012.  This includes establishing regional offices, all necessary processes and systems, and having in place appropriate staffing to manage programmes, support members and their donors.
EVERY ONE - our global campaign to stop children dying - our 2011 plan is focused around one central proposition:  to stop needless deaths of newborn babies and children and achieve the fourth Millennium Development Goal, we need every vulnerable child to be within reach of a health worker who is trained, equipped and supported to deal successfully with the principal threats to that child’s survival through the first five years of life.  In line with this we will support members to: 
· raise over $300 million in 2011 setting a credible trajectory towards achieving total income of $2 billion by the end of the campaign
· ensure the health worker is seen as the heart of the solution to providing equitable access to healthcare, and is empowered and enabled to deliver vaccines and other life-saving services for children, including by helping to train and support 80,000 health workers
· build a demonstrable body of concerned citizens in key countries holding governments to account, securing a cumulative 25 million actions from around the world. 

A 21st century organisation – our strategy is not just about joining up the parts of the existing organisations, but about reinventing ourselves to be more relevant  for children and our supporters in the decades ahead.   We believe this is about our role as a catalyst to bring about change for children.  In 2011 we need to begin to sow the seeds to enable us to grow into an organisation which can:
· create and share valuable knowledge about what works and doesn’t work for children

· harness technology

· prove impact

· demonstrate accountability

· communicate in powerful ways with both supporters and children.
We plan to develop and offer members a range of global services to support their growth and leadership in relevant areas of expertise.  We will develop new and existing ‘venture partnerships’ with best-in-class operators in areas where we want to make a significant step-up to create a 21st century organisation.
Financial performance

2010 was a transition year for Save the Children International and our income grew significantly.  Our financial performance will look very different again in 2011.
In 2010 our organisation began to change - we set up our new governance framework with a new non-executive Save the Children International board and laid the groundwork for the transition of country programme work from members to Save the Children International. 
Our total income was £12.4 million, compared to £6.9 million in 2009, and our expenditure was £9.6 million compared to £6.4 million in 2009.  This was due to an increase in contributions from Save the Children members in order for us to prepare for the transition of our global programme work from members to Save the Children International.

The balance sheet for the charity shows net assets of £3.8 million, compared with £1.0m in the previous year.  This is mostly due to an increase in tangible assets in relation to our new global financial system which went live in January 2011.

Reserves

We hold reserves to meet the following purposes:

· the operating expenses of the Charity in the event of a downturn in income and/or unforeseen increases in costs
· the costs of closure or wind-down of the Charity
· the costs of unforeseen liabilities for employment or other legal claims not covered by insurance.
Total reserves at 31st December 2010 were £3.8 million (2009: £1.05 million).  We held restricted reserves of £2.9 million (2009: £0.1 million) and unrestricted reserves of £0.9 million (2009: £0.9 million). Restricted reserves are those funds that have been received for particular purposes and projects, and are shown in detail in note 9 to the financial statements. They include £1.9 million of fixed assets relating to our global finance system and £783,000 of member funds that will be deducted from their 2011 contributions.
The board has earmarked part of the Charity’s unrestricted reserves to be used for the closure reserve.  This represents funds to cover the costs of closure/wind-down of the non-programming part of the Charity.  The board considers a target level of £400,000, to cover salary costs, rent and other lease and office costs, appropriate at the date of signing of this report.  Therefore an amount of £5,981 has been transferred into this reserve.

The general reserves of £528,000 are to be used for the general purposes of the Charity and are considered to be adequate for the short term.  During 2010, Save the Children International has been preparing for the transition of international programming work from members to Save the Children International, which will take place in stages from early 2011 through to the end of 2012. This implies a phased transfer of international programming risk from April 2011.  We have assessed that risk and are working towards a target reserves level (excluding fixed asset reserves)  for international programming of US Dollars 15 million by the end of 2012.  Our target level has been arrived at by an assessment of various risks connected with international programming operations, excluding potential closure/wind-down costs which are separately covered by member indemnities.  Our year-end in 2011 will therefore show an additional element of reserves restricted to our international programming operations and risks.  

Going concern

We have set out above a review of financial performance and the Charity’s reserves position and we have a reasonable expectation that we have the resources to continue in operational existence for the foreseeable future.

We believe there are no material uncertainties that call into doubt the Charity’s ability to continue. The accounts have therefore been prepared on the basis that the Charity is a going concern.
Governance and management
Save the Children International (formerly known as The International Save the Children Alliance Charity prior to 5 July 2010) is a charitable company limited by guarantee not having share capital.   The Charity’s sole member is Save the Children Association*, a Swiss Association formed pursuant to articles 60-79 of the Swiss Civil Code.  The Save the Children Alliance Trading Limited is a wholly owned subsidiary of the Charity.  It has previously been used to supply services to the Charity and to conduct certain fundraising activities; it has been dormant since March 2007. 
* Save the Children Association was formerly known as Save the Children International  (between 11 January 2010 and 15 March 2011) and International Save the Children Alliance (before 11 January 2010).
Board of trustees

The Charity’s board of trustees mirrors the board of Save the Children Association.  During 2010, the Save the Children International board consisted of:
· nine individuals who are the nominees of each member organisation which contributed at least eight percent of the combined total  income of all members and associate members of Save the Children Association
· three individuals who are elected by member organisations which contributed less than eight percent of the combined total income of all members and associate members of Save the Children Association
· two independent trustees, one of whom is appointed by the nominated trustees and the other is elected by the member organisations which elect the three individual trustees to the Board.

An individual induction programme is agreed with, and implemented for, each new trustee.  It covers all aspects of the role and the organisation including being provided with the information they need to fulfil their roles and their legal duties.  Trustees also participate in ongoing activities to develop and evaluate the board’s ways of working and performance.
The board of the Charity manages the business of the Charity and exercises all the powers of the Charity.  The board seeks to ensure that all activities are within UK law and agreed charitable objectives.  Its work includes oversight of strategic direction and agreeing our financial plan. 
Trustees’ responsibilities
The trustees are responsible for preparing the annual report and the financial statements in accordance with applicable law and regulations.
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of the Charity’s (and Group’s) affairs and of the incoming resources and application of resources, including the income and expenditure of the Charity for that period.
In preparing those financial statements, the trustees are required to:

· select suitable accounting policies and then apply them consistently

· observe the methods and principles of the Statement of Recommended Practice (SORP) ‘Accounting for Charities’
· make judgements and estimates that are reasonable and prudent

· state whether applicable accounting standards have been followed

· prepare the financial statements on a going-concern basis unless it is inappropriate to presume that the Charity and Group will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the Charity and the Group, and that enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the Charity and the Group and for taking reasonable steps to prevent and detect fraud and other irregularities.

In so far as the trustees are aware:
· there is no relevant audit information of which the Charity’s auditor is unaware
· the trustees have taken all the steps they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information.
Committees
At least two members of each committee must be members of the Save the Children International board of trustees.  Currently all committee members are trustees of Save the Children International.

The Audit and Finance Committee is appointed by the board of trustees and has three members including a chair (who must not be the same person as the chair of the board).  The committee meets at least twice a year to consider reports from the management team and external auditors.  The committee advises the board on financial control and organisational effectiveness.
The Governance Committee is appointed by the board of trustees and has five members including a chair who meet at least twice a year.  The committee advises the board on Save the Children International’s governance framework, its constitution and governance systems and processes as well as board processes and effectiveness.
The Member Engagement Committee is appointed by the board of trustees and has five members including a chair who meet at least twice a year.  The committee advises the board on consulting, engaging and communicating with members via members’ boards in relation to issues considered and decisions taken by the Save the Children International board of trustees.
The Compensation and Organisation Committee is appointed by the board of trustees and has four members including a chair who meet at least twice a year.  The committee advises the board on the compensation of the Chief Executive Officer and senior management of Save the Children International, and its organisational design.   
Organisational structure 
The trustees delegate the day-to-day running of the Charity to the Chief Executive Officer (CEO) and the CEO’s direct reports who are responsible for particular areas of the Charity as listed on page 15.   The Chief Executive Officer reports to the Chair of the Board.
Risk management and internal control 
The Audit and Finance Committee is responsible to the board for the Charity’s risk management and that of Save the Children Association.  A review of the risk register forms part of its annual work plan.  The risk register sets out the major strategic, business and operational risks faced by both the Charity and Save the Children Association, and the procedures and systems to manage and mitigate them.  The most significant risks during 2010 included: having sufficient (investment funds) to prepare for the transition of country programmes from members to Save the Children International, and loss of talented staff.
We are currently updating our risk register to include those risks that may arise from member country programmes transferring over to Save the Children International from April 2011.
The Charity complies with the requirements of Save the Children’s child protection protocol, which sets out procedures and standards for ensuring that the children we work with are kept safe.  These requirements include criminal records bureau checks for all staff that have frequent contact with children and young people and staff training on child protection measures.

Save the Children’s portfolio of intellectual property is owned by Save the Children Association and staff at the Charity support the programme of brand management and protection, including registration and renewal of trademarks, dealing with brand infringements and helping formulate guidelines for use of the brand across Save the Children and with partner organisations.  Baker & McKenzie provides Save the Children with pro bono legal services to support the brand protection programme (in addition to the pro bono services they provide in other areas).  
Public benefit
The trustees ensure that the activities of the Charity are consistent with its charitable objects and aims.   In agreeing  our annual plans, the trustees take into account public benefit as set out in the Charity Commission’s general guidance on public benefit in relation to the prevention and relief of poverty, the advancement of education and health and the relief of those in need.  The trustees believe there is clear public benefit derived from the activities of the Charity.
Pro bono support and volunteer involvement
This year the Charity has continued to benefit from ongoing strategic partnerships with:

· the Boston Consulting Group (BCG) which has provided important support to implement our strategy
· Freshfields Bruckhaus Deringer LLP for the provision of legal services in implementing our governance structure and international programming strategy
· Baker & McKenzie for the provision of legal services in implementing our international programming strategy and supporting us in the areas of brand protection and employment law
· Towers Watson for the provision of professional services in relation to developing our approach to reward and remuneration.
We are also grateful to the number of volunteers, interns and secondees who worked on a broad range of projects and activities during 2010.  

We would like to thank our partners, volunteers, interns and secondees for their invaluable contribution to realising our ambition for children.
Communicating with staff 

Our decision-making processes include employee consultation through the line management structure, and we communicate through team briefings and regular updates from the Chief Executive Officer and senior management.
Diversity and equality
Save the Children International is fully committed to providing diversity and equality to all in employment, irrespective of their gender, race, ethnic origin, disability, age, nationality, national origin, sexuality, religion or belief, marital status and social class.  We oppose all forms of unlawful and unfair discrimination.  All employees and volunteers, whether part time, full time or temporary, will be treated fairly and equally.  Selection for employment, promotion, training or any other benefit will be on the basis of aptitude and ability.  All employees will be helped and encouraged to develop their full potential and the talents and resources of the workforce will be fully utilised to maximise the efficiency of the organisation.
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Independent auditors’ report
	We have audited the consolidated and parent charitable company's financial statements of Save the Children International for the year ended 31 December 2010 which comprise the Consolidated Statement of Financial Activities (the Consolidated Summary Income and Expenditure Account), the Consolidated Balance Sheet and the related notes.  The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally accepted Accounting Practice).

	
	
	
	
	
	
	

	This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 Part 16 of the Companies Act 2006.  Our audit work has been undertaken for no purpose other than to draw to the attention of the charitable company's members those matters which we are required to include in an auditor's report addressed to them.  To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than the charitable company and charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

	
	
	
	
	
	
	

	Respective responsibilities of trustees and auditors
	
	
	
	
	

	As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view. 

	
	
	
	
	
	
	

	Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

	
	
	
	
	
	
	

	Scope of the audit of the financial statements
	

	An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  This includes an assessment of: whether the accounting policies are appropriate to the charitable company's circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements.

	
	
	
	
	
	
	


	Opinion on the financial statements
	
	

	In our opinion the financial statements: 

	•
	give a true and fair view of the state of the group and charitable company's affairs as at 31 December 2010 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended; 

	•
	have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

	•
	have been properly prepared in accordance with the requirements of the Companies Act 2006.

	Opinion on other matters prescribed by the Companies Act
	

	In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial statements are prepared is consistent with the financial statements.

	
	
	
	
	
	
	

	Matters on which we are required to report by exception

	We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:

	•
	adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited by us; or

	•
	the financial statements are not in agreement wit the accounting records and returns; or

	•
	certain disclosures of trustees' remunerations specified by law are not made; or

	•
	we have not received all the information and explanations we require for our audit

	
	
	
	
	
	
	

	
	
	
	
	

	Nicholas  Brooks, Senior Statutory Auditor
	
	
	
	

	for and on behalf of Kingston Smith LLP, Statutory Auditor
	
	
	

	Devonshire House

	60 Goswell Road

	London EC1M 7AD

	Date: 16 May 2011
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(A company limited by guarantee not having share capital)

Consolidated statement of financial activities (incorporating an income and expenditure account) 

for the year ending 31 December 2010

Notes Unrestricted  Restricted Total Total

2010 2009

£ £ £ £

Incoming resources

Incoming resources from generated funds

   Voluntary income:

   Donations and gifts

2

968                    125,914           126,882            31,726         

   Donated services

2

4,566,384          -                   4,566,384         3,143,060    

   Trading activities

3

-                    -                   -                    -               

   Investment income and interest

4

2,579                 -                   2,579                2,047           

Incoming resources from charitable activities

   Grants

5

2,348,751          5,328,263        7,677,014         3,752,206    

Total incoming resources 6,918,682          5,454,177        12,372,859       6,929,039    

Resources expended:

Costs of generating funds:

Trading activities

3

-                    -                   -                    -               

Charitable activities

6

6,600,674          2,924,995        9,525,669         6,349,327    

Governance costs

7

104,685             -                   104,685            65,688         

Total resources expended 6,705,359          2,924,995        9,630,354         6,415,015    

Net incoming resources  213,323             2,529,182        2,742,505         514,024       

Transfers between funds 9 (195,867)           195,867           -                    -               

Net movement in funds 17,456               2,725,049        2,742,505         514,024       

Fund balances brought forward 9 911,001             141,962           1,052,963         538,939

Fund balances carried forward 9 928,457             2,867,011        3,795,468         1,052,963    
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(A company limited by guarantee not having share capital)

Balance sheet as at 31 December 2010

Notes Group Group Charity Charity

2010 2009 2010 2009

£ £ £ £

Fixed assets

Tangible assets 10 1,911,463     9,263           1,911,463    9,263            

Investment in subsidiary 11 -                -               1                  1                   

1,911,463     9,263           1,911,464    9,264            

Current assets

Debtors 12 2,960,070     192,729       2,960,069    192,728        

Cash at bank and on deposit 1,647,542     1,133,583    1,647,542    1,133,583     

4,607,612     1,326,312    4,607,611    1,326,311     

Creditors: amounts falling due within one year 13 (2,723,607)    (282,612)      (2,723,607)   (282,612)      

Net current assets 1,884,005     1,043,700    1,884,004    1,043,699     

Total net assets 3,795,468     1,052,963    3,795,468    1,052,963     

Reserves

Restricted reserves 9 955,548        141,962       955,548       141,962        

Restricted fixed asset reserve 9 1,911,463     -               1,911,463    -               

Unrestricted reserves 9 928,457        911,001       928,457       911,001        

Total reserves 3,795,468     1,052,963    3,795,468    1,052,963     

The notes on pages 22 to 30 form part of these financial statements.

Approved by the board of trustees and signed on its behalf by:

Charles Perrin - Chair  - Director

16 May 2011
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(A company limited by guarantee not having share capital)

Consolidated cash flow statement to 31 December 2010

Notes 2010 2009

£ £

Net cash inflow from operations (a) 2,431,183    336,089      

Payments to acquire tangible fixed assets 10 (1,917,224)   (9,576)         

Increase in cash in the year (b) 513,959       326,513      

Notes to the cash flow statement

(a)

Reconciliation of net incoming resources to net inflow from operations

Net incoming resources 2,742,505    514,024      

Depreciation charge 10 14,599         4,583          

Loss on disposal of fixed assets 10 425              -              

(Increase)/decrease in debtors 12 (2,767,341)   21,583        

Increase/(decrease) in creditors falling due within one year 13 2,440,995    (204,101)     

Net cash inflows from operations 2,431,183    336,089      

(b)

Reconciliation of net cash flows to movement in net funds

Cash deposits at 31 December  1,647,542    1,133,583   

Cash deposits at 1 January  1,133,583    807,070      

Increase in cash in the period 513,959       326,513      
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Accounting policies

a Basis of accounting 

The financial statements are prepared under the historical cost convention and in accordance with the Statement of Recommended 

Practice (SORP) "Accounting and reporting for Charities" published in March 2005, and applicable UK law and accounting standards. 

The Group accounts incorporate those of The Save the Children Alliance Trading Limited a wholly owned subsidiary of the Charity. All 

income and expenditure relates to continuing operations. A separate Statement of Financial Activities (SOFA) is not presented because 

the Charity has taken advantage of the provisions of paragraph 397 of the SORP. The gross income and surplus of the charity as an 

individual entity are the same as the Group. The financial statements comply with the requirements of the Charity's Memorandum and 

Articles of Association.

b Company status

The Charity is a company limited by guarantee, not having share capital. The members of the charitable company are the trustees 

named on page13.

c Grants

Grants and donations are, where appropriate, brought into the financial statements in the year in which they are receivable.

d Gifts in kind

Gifts in kind represent pro bono services, which have been valued by the supplier of the services either at market value or, where 

market value is not available, appropriate estmates are made.

e Taxation

The Charity is a registered charity and not liable to UK income tax nor corporation tax on charitable activities. The Charity and its trading 

subsidiary have a group registration for VAT.

f Foreign currencies

Assets, liabilities and operational results in foreign currencies are translated into sterling at the rate of exchange ruling at the date of the 

balance sheet. All differences are taken to the income and expenditure account.

g Indemnity insurance

Save the Children Association parent undertaking dispensed £5,779 to purchase trustees' indemnity insurance to the value of CHF 5 

million (£3.1million) which covers the trustees of the Charity. The Charity paid a further £1,392 to purchase additional indemnity 

insurance to the value of CHF 1 million (£0.6m). These insurances provide cover:

    - to protect the Charity from loss arising from the neglect or defaults of its trustees, employees or agents

    - to indemnify the trustees or other officers against the consequences of any neglect or default on their part.

h Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided on all tangible fixed assets at rates calculated to 

write off the cost, less estimated residual value, of each asset  over its expected useful life. Annual depreciation rates are:

Furniture, equipment and fixtures  - 20% on cost

Computer equipment                     - 25% on cost

The Charity does not capitalise expenditure below US dollars of 5,000 (£3,333).

i Leased assets and obligations

Where assets are financed by leasing agreements that give rights approximating to ownership ('finance leases'), the assets are treated 

as if they had been purchased outright. The amount capitalised is the present value of the minimum lease payments payable during the 

lease term. The corresponding leasing commitments are shown as obligations to the lessor.

Lease payments are treated as consisting of capital and interest elements and the interest is charged to the income and expenditure 

account using the straight line method. Where assets are financed by operating lease agreements, the lease rentals are charged to the 

income and expenditure account.

j Pensions

The pension costs charged in the financial statements represent the contributions payable by the company during the year in 

accordance with FRS17.

k Governance costs and allocation of overheads

The governance costs charged in the financial statements represent those costs associated with the strategic, as opposed to day-to-

day, management of the Charity's activities. They include legal advice for trustees, the costs of trustees' meetings, audit fees and an 

estimate of staff time related to governance, e.g. for the Board, Audit and Finance Committee, strategic working groups and the 

preparation of statutory accounts.

The support and overhead costs of the Charity are allocated to the relevant activity they support, including governance costs. Staff 

support costs are allocated by an estimate of time spent by activity and premises overhead costs are allocated by head count.
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2

Voluntary income

2010 2009

£ £

(a)Donations and gifts

Donations and gifts (allocated to general funds) 968               31,726           

Donations and gifts (allocated to restricted funds) 125,914        -                

126,882        31,726           

(b)Gifts-in-kind

Donated services (allocated to general funds) 4,566,384     3,129,057      

Donated services (allocated to restricted funds) -                14,003           

4,566,384     3,143,060      

3

The Save the Children Alliance Trading Limited

2010 2009

£ £

Turnover - -

Operating expenditure - -

Other income - -

Net profit before transactions with the parent company - -

Licence fees - -

Amount gift aided to parent undertaking - -

Funds retained - -

4

Investment income

2010 2009

£ £

Interest on short-term deposits  - Charity 2,579            2,047             

 - Subsidiary -                -                

2,579            2,047             

5

Grants

2010 2009

£ £

Grants from the parent undertaking (unrestricted) 2,348,751     2,650,000      

Grants from related undertakings (unrestricted) -                69,310           

Grants from related undertakings (restricted) 5,328,263     1,032,896      

7,677,014     3,752,206      



The Save the Children Trading Limited was made a dormant company in 2007, its principal 

activites were the provision of consultancy services to Save the Children International and 

commercial use of the Save the Children name and logo.
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6

Costs of charitable activities

Unrestricted Restricted 2010 2009

£ £ £ £

International Programming 375,081              1,828,054         2,203,135        641,336       

Our EVERY ONE global campaign 254,888              152,903            407,791           185,016       

Our Rewrite the Future global campaign 85,219                85,751              170,970           412,324       

Co-operating with members in emergencies -                      92,258              92,258             -               

Building relationships with international corporate partners -                      100,913            100,913           202,294       

Supporting growth and development of Save the Children  205,897              658,161            864,058           803,878       

Advocacy and communications 398,379              -                    398,379           353,863       

Pro bono support 4,566,384           -                    4,566,384        3,129,057    

Non-programming activity 714,826              6,955                721,781           621,559       

6,600,674           2,924,995         9,525,669        6,349,327    

7

Governance costs of the Charity

Total Total

Unrestricted Restricted 2010 2009

£ £ £ £

Board/trustee expenses 7,478                  -                    7,478               16,972         

Audit and accountancy fees 14,120                -                    14,120             9,330           

Share of staff time/ overhead costs 83,087                -                    83,087             39,386         

104,685              -                    104,685           65,688         
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(a) Other direct Support costs 2010

Staff costs costs allocated Depreciation Pro bono Total

£ £ £ £ £ £

In furtherance of the Charity's objects 1,712,028   2,586,569        646,089             14,599             4,566,384      9,525,669    

Governance -              21,598             83,087               -                  -                104,685       

1,712,028   2,608,167        729,176             14,599             4,566,384      9,630,354    

Total resources expended 2009 1,743,912   917,765           605,695             4,583               3,143,060      6,415,015    

Pro bono represents donated professional services (legal, accountancy and strategy implementation support).

(b) Staff costs 2010 2009

£ £

Wages and salaries 1,502,292      1,541,221    

Social security costs 159,324         161,784       

Pension costs 50,412           40,907         

1,712,028      1,743,912    

2010 2009

£ £

Temporary staff costs 57,739           12,088         

Secondment costs from members 983,763         84,335         

BCG secondment costs 103,970         115,033       

1,145,472      211,456       

(c )  In addition to the direct staff costs of £1,712,028 the Charity incurred the following bought-in staff costs which are 

included in direct and support costs:
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(d) The average monthly numbers of persons employed during the year was:

2010 2009

Charitable activities 28                  32                

Governance

 - of the Charity 1                    1                  

 - of the Association 1                    1                  

30                  34                

(e) The number of employees whose emoluments during the year, (including taxable benefits in kind but not employer

pension contributions) are in excess of £60,000 are as follows (in bands of £10,000):

2010 2009

£ £

£60,000 to £69,000 1                    2                  

£70,000 to £79,000 1                    -

£80,000 to £89,000 - -

£90,000 to £99,000 - -

£100,000 to £109,000 - 1                  

£150,000 to 159,999 1 -

(f) Employer pension contributions made for employees whose emoluments are in excess of £60,000 were:

2010 2009

£ £

£60,000 to £69,999 3,744             7,378           

£70,000 to £79,000 9,450             -               

£100,000 to £109,999 -                12,600         

£150,000 to £159,999 13,870           -               

(g) Net incoming resources for the year are stated after charging: 2010 2009

£ £

Depreciation 14,599           4,583           

Auditors' remuneration:

    Audit 14,120           9,000           

    Other services -                860              

(h) Trustees' remuneration

None of the trustees received any remuneration from the Charity during 2010 (2009: nil). 

None of the trustees received any other benefits in kind during 2010 (2009: nil)

Out-of-pocket expenses, including travel and subsistence were reimbursed to trustees as follows: 5 trustees totalling £2,368 (2009 

2 trustees totalling £8,412)
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9Statement of funds - Group and Charity

Unrestricted funds 1 January 31 December 

2010 Income Expenditure Transfers 2010

£ £ £ £ £

General reserve 478,456            6,918,682         (6,666,833)           (201,848)          528,457            

Designated funds: closure reserve 432,545            -                    (38,526)                5,981               400,000            

911,001            6,918,682         (6,705,359)           (195,867)          928,457            

Restricted funds 1 January 31 December 

2010 Income Expenditure Transfers 2010

£ £ £ £ £

International programming investment fund -                   2,880,979         (1,222,187)           (1,658,792)       -

International programming operational fund -                   1,446,000         (605,866)              (56,804)            783,330            

International programming fixed asset reserve -                   -                    -                       1,911,463        1,911,463         

Silver fund -                   60,754              (6,954)                  -                   53,800              

Perrin fund 65,160              -                       65,160              

Education Global Initiative fund -                   116,472            (85,752)                -                   30,720              

Market development fund 45,105              635,595            (658,162)              -                   22,538              

Global Corporate Partnerships 84,663              16,250              (100,913)              -                   -

EVERY ONE 12,194              140,709            (152,903)              -                   -

ACE -                   92,258              (92,258)                -                   -

141,962            5,454,177         (2,924,995)           195,867           2,867,011         

A number of these funds have been reduced to a zero balance as they will no longer be required going forward.

The general reserve represents the funds that trustees are free to use in accordance with Save the Children's charitable 

objectives.  In 2010 we have refunded £221,249 to our members.

The market development fund represents monies for our Stronger Members  team in their work to support the continued growth 

and development of members.

The Global Corporate Partnership fund represents monies received to promote corporate engagement and develop international 

partnerships.

The EVERY ONE fund represents monies received to support our global campaign to improve newborn and child survival. 

The ACE fund represents monies received for our work in supporting members to meet the most urgent needs of children before, 

during and after emergencies. 

The Silver fund represents a donation from the Silver Fund (Mr William Haber) which is being used for the set-up costs relating to 

the outsourcing of the payroll and the set-up costs of a Provident Fund.

The Education Global Initiative fund represents funds received from Save the Children members to fund our Global Initiative on 

education for children affected by armed conflict. 

The international programming investment fund represents contributions received from members for costs related to one-off 

investments associated with the set up of Save the Children International's international programme work.

The Perrin fund represents a donation from Charles and Sheila Perrin which will be used in 2011 on specific projects supporting 

Save the Children International.

The international programming operational fund represents contributions received from members for costs associated with the 

running costs of Save the Children International's international programme work.

The international programming fixed asset reserve represents the net book value of tangible fixed assets that were originally 

funded out of the international programming investment and operational reserves.

The closure reserve represents the funds set aside to provide for the costs in the event of the closure of the Charity (non-

programming). Expense in the year relates to redundancy payments following set up of Save the Children International.
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10Tangible fixed assets

(a) Group and Charity Furniture Computer

equipment equipment

& fixtures & software Total

£ £ £

Cost

Cost brought forward at 1 January 2010 588                         34,353            34,941              

Additions 11,811                    1,905,413       1,917,224         

Disposals/write-offs (5,214)             (5,214)               

31 December 2010 12,399                    1,934,552       1,946,951         

Depreciation

Cost brought forward at 1 January 2010 588                         25,090            25,678              

Charge for the year 197                         14,402            14,599              

Disposals/ write-offs (4,789)             (4,789)               

31 December 2010 785                         34,703            35,488              

Net book value at 31 December 2010 11,614                    1,899,849       1,911,463         

Net book value at 31 December 2009 -                         9,263              9,263                

(b) Net book value at 31 December 2010 represents fixed assets used for:

Furniture Computer

equipment equipment

& fixtures & software Total

£ £ £

Direct charitable purposes 11,614                    1,899,849       1,911,463         

11Fixed asset investments

The Charity holds the entire issued ordinary share capital of The Save the Children Alliance

Trading Limited which is a company incorporated in England and Wales (company

number 3744223). The cost of the investment is £1. All references to 'group' in these notes denotes 

the Charity and its trading subsidiary.
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12

Debtors

Notes Group Group Charity Charity

2010 2009 2010 2009

£ £ £ £

Prepayments and accrued income 266,325             58,012           266,325           58,012               

Amounts due from related parties 17 1,502,410          121,905         1,502,410        121,905             

Amounts due from parent undertaking 621,751             7,481             621,751           7,481                 

Other debtors 569,584             5,331             569,583           5,330                 

2,960,070          192,729         2,960,069        192,728             

13

Creditors: amounts falling due within one year

Group Group Charity Charity

2010 2009 2010 2009

£ £ £ £

Taxation and social security 68,285               55,829           68,285             55,829               

Amount due to related parties 17 678,477             43,376           678,477           43,376               

Other creditors 1,050,019          85,515           1,050,019        85,515               

Accruals and deferred income 926,825             97,892           926,825           97,892               

2,723,607          282,612         2,723,607        282,612             

14

Analysis of group net assets between funds 

Unrestricted Designated Restricted Total

£ £ £ £

Fixed assets -                     -                1,911,463        1,911,463          

Current assets 1,221,563          3,386,049        4,607,612          

Current liabilities (293,106)            (2,430,501)       (2,723,607)        

Total 928,457             -                2,867,011        3,795,468          

15

Commitments under operating leases

At 31 December 2010 the Group had annual commitments under non-cancellable operating

leases as follows:

Land and Land and  Other 

buildings buildings assets assets

2010 2009 2010 2009

£ £ £ £

Expiring within one year 233,134             -                233                  220                    

Expiring between two and five years -                     157,816         1,696               1,676                 

16

Financial commitments

At 31 December 2010 the group has no annual commitments under non-cancellable leases nor any other financial

commitments other than those referred to in note 15 above (2009: £nil). Save the Children International has entered

into a number of long-term contracts for the supply of services, all of which are cancellable.
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17

Related party transactions

a

b

c

d

Contributions of £5,328,263 (2009 £1,102,206) were received by the Charity from Save the 

Children members.

Current account balances with related parties were interest-free. At the year end, the Charity balances 

with related parties were as shown on the next page.

The Charity has been controlled throughout the period by its ultimate parent undertaking Save the 

Children Association, a Swiss association formed pursuant to Articles 60-79 of the Swiss Civil Code.

The boards of the Save the Children Association and the Charity have common membership and the 

Save the Children Association and the Charity are managed on a day-to-day basis by the same 

leadership team employed by the Charity. During the period, the following types of transactions took 

place between related parties:

Donations received on behalf of Save the Children members. The sums received are remitted to 

the relevant member: no profit or loss has arisen on these transactions.

Certain costs incurred by Save the Children Association are reimbursed by the Charity with no 

profit or loss.

Grants of £2,348,751 (2009 £2,650,000) were received by the Charity from the Save the Children 

Association.

Save the Children Association comprises 25 members and 4 associate members. Members and 

associate members are each separate and independent legal entities incorporated under laws of their 

home country and are bound together as members through: Save the Children Association Bylaws, a 

Trademark Licence Agreement between Save the Children Association and each member, and an All 

Member Agreement, entered into in the first quarter of 2011 to implement an international programming 

strategy.     
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17Related party transactions (continued)

Year end Year end

debtors debtors

2010 2009

£ £

Save the Children Australia -                     27,653              

Save the Children Canada 19,660               -                    

Save the Children Denmark -                     20,740              

Save the Children Hong Kong -                     5,000                

Save the Children India 1,580                 -                    

Save the Children Italy 72,290               -                    

Save the Children Mexico 17,942               -                    

Save the Children Netherlands 22,413               -                    

Save the Children New Zealand 11,215               -                    

Save the Children Spain 22,309               -                    

Save the Children Sweden 183,910             27,653              

Save the Children Switzerland -                     299                   

Save the Children UK 634,203             1,898                

Save the Children US 516,888             38,662              

1,502,410          121,905            

Save the Children Association 621,751             7,481                

Year end Year end

creditors creditors

2010 2009

£ £

Save the Children Canada 17,367 -                    

Save the Children Denmark -                     458                   

Save the Children India 2,069 -                    

Save the Children Italy 305 -                    

Save the Children Norway 6,733 6,732                

Save the Children Korea 305 305                   

Save the Children Sweden 5,000 5,000                

Save the Children Switzerland 0 6,311                

Save the Children UK 645,461 1,040                

Save the Children US 1,237 23,530              

678,477             43,376              

The above balances exclude related party accrued/deferred income.
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